EVERYONE TURNS TO THE LEADER.
WHO DOES THE LEADER TURN TO?

COACHING INCLUDES:

What you do is amazing Confidential conversations, in which you can discuss workplace matters
'm now chasing all thosé you couldn’t discuss with other people in your life.

things | was waiting for Dynamic encouragement that balances compassionate listening with

and it’s finally all falling helpful pushes for action.

into place. Human resources & leadership expertise to help you develop your potential.
K.M.. COACHING CLIENT Insights to help you create a thriving, values-driven workplace culture

PACKAGES

INTENSIVE 1:1 LEADERSHIP SUPPORT 1:1 LEADERSHIP VISION COACHING
6 MONTHS $8,000 PACKAGE OF 4 CALLS $2,500 / PACKAGE OF 8 CALLS $4,000

18 sessions total (weekly for first three months

Define a vision that aligns your values with those
and bi-weekly last three months). ansy

of your company and team.

Gain mediation tools to influence a unified culture
Access to Lisa Wilson leadership programs that can realize the vision.
and group calls.

6 15-minute emergency calls.

Schedule calls based on your schedule (bi-weekly
DISC personality assessment ($150 value) is recommended).

ABOUT LISA WILSON, LEADERSHIP COACH

Lisa Wilson is a leadership coach/trainer and workplace mediator with over twenty years
of human resources and leadership experience. She supports executives of smaill to
medium-sized companies to create outstanding cultures with confidence and ease.

HOW TO GET EXPLORE A COACHING RELATIONSHIP WITH LISA WILSON AT

STARTED WWW.LMWCOACHING.CA



£

LEADERSHIPTHAT'S 2
CLEAR, CONFIDENT & EFFECTIVE

Secure the clarity you need to make more confident decision

Leverage the wisdom of a HR/leadership expert & a cohort of leader-peers

66

My business padrtner and | took this course and it was time well spent. The tools and
skills we learned will continue to be relevant as our business grows.

DEB WILSON-SMITH

“LEADING WITH EASE” PROGRAM

WHAT YOU'LL LEARN WHAT YOU’LL RECEIVE

© Personality and how it impacts your leadership @ 4 assignments sent bi-weekly

@ Defining and protecting your company’s mission, © 8 weekly Fhour Zoom callls that alternate between
vision, and values lessons and coaching after practicing the skills

@ Deeply understanding the roles & responsibilities of a leader © An Online DISC assessment (a personallity

O Navigating difficult conversations assessment tool that is geared to the

mqnqger/Ieader role)

$1,500 TO REGISTER

ABOUT LISA WILSON, LEADERSHIP COACH

Lisa Wilson is a leadership coach/trainer with over twenty years of human resources and leadership
experience. She coaches, consults, and delivers programs and trainings to help small to
medium-sized companies create outstanding cultures with confidence and ease.

HOW TO GET LEARN MORE ABOUT LEAD WITH EASE OR SIGN UP FOR THE PROGRAM AT
STARTED WWW.LMWCOACHING.CA/LEADING-WITH-EASE



LMW

TO TRAVEL FROM
CONFLICT TO CONNECTION,

WALK ON COMMON GROUND.
éé

Extremely professional and great to work with. | would recommend
Lisa to everyone for business and personal situations.

SEBASTIEN VERMETTE

Mediation that helps workplace dynamics to get un-stuck & back on track
Human resources consulting that develops cultures with boundaries & creativity
Human resources & leadership expertise to help leaders find their stride
Insights to help staff express their creativity within well-defined company values

WORKPLACE MEDIATION &
HUMAN RESOURCES CONSULTATION

WORKPLACE MEDIATION HUMAN RESOURCES CONSULTATION
STARTING AT $1000 PRICE BASED ON PROJECTS

Lisa Wilson acts as a neutral third party to support Lisa Wilson helps small to medium-size businesses to
workplace conflict resolution create connected, creative, and conscious cultures.

Appropriate for one-on-one or group conflict Creating Human Resources programs that
match your company’s Vision & Mission

All participants leave the session aligned on a
plan for moving forward Creating policies that are consistent and

congruent with that Vision & Mission

PACK OF 6 EMERGENCY CALLS
$750 - 30 MIN EACH

ABOUT LISA WILSON, WORKPLACE MEDIATOR & HUMAN RESOURCES CONSULTANT

Lisa Wilson is a leadership coach/trainer with over twenty years of human resources and leadership
experience. She delivers mediation and human resources consultation services to help smalll to
medium-sized companies create outstanding cultures with confidence and ease.

H OW To G ET EXPLORE BOOKING LISA WILSON FOR MEDIATION OR CONSULTATION SERVICES

STARTED WWW.LMWCOACHING.CA
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